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Industry Innovator: Dare to Be Different

MARK TIRABASSI » HUEBARD MUSIC STORE = HUBBARD, OHIO
By following his passion, Hubbard Music Store owner Mark Tirabassi honed in on his happiness and set his business apart.

Az a boy, Mark Tirabassi was fascinated with percussion, and
yearned to play like his ddes coisin Randy. Drumming came easy
bo Fim and by the Time he was a teen, Mark was giving lessons

in his parenis’ basament and todd his high scheol guidance
counsalor that he planned to own a muesic store someday. Young
Mark was so ambitious that he once wrote all the major music
product manufacturers claiming he saned a chain of music
stores and was “considesing” carmping their products—a story that
ha would latér laugh aboul with his suppligrs

“I had no letterhead,” he recalls with a chuckls, “1 think | used
miy mom's bypewriter, Gibaon got a letter; Fender got one. They all
recelved a letber fram this kid in high schoal ™

In college, Mark mapored in muwsic while warking at a lecal bank.
By the fima he was 23, his lesson program had grown 50 much
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that he knew the timea was right to dive into retail. Mark viped
aut his savings account—around $3,.000—and apaned Hubbard
WMusie, =l think 1 had o gpuitars and s packs of strings, but at
heast 1t was a nucheus for teaching drum lessons,”

O store led o twe as Mark added a satellite location in nearby
East Liverpoal, Ohio. And though the second stere newer raally
took off, Mark's music caresr began bo soar. His rock band signed
with Atlantic Becards and bafone he knew it, they were on the
road touring with bands like Collective Soul. Ha left the stones in
the capable hands of his brother, but when his record company
imploded, Mark was forced to head hame to “face the music.™

“The one store was losing money and the olber was just hanging in
thene,” says Mark. 1 think my brother said it bast when he told
me, “Thase storas ara your dream, nol mine.” Ha was just baing



& praat brother and holding down the fart, but it was like, ‘Here, you can have the hat
potate back.” 50 he leff the business, and | closed the olher store.™

And whila it was a hard tima foe Mark, parsonally and professionally, he has no regrets
about taking a shot at his dream. “ Mot at all. 'm not sad that | did that, 1'm prowd
that | did it. Just bacause that ship has 3 few leaks in it and sank, to me [iT] was not a
negative inm the grand scheme of things. In fact, it strengthened the business, ©

Arcund this time, Mark says thers were changes ccowrring in his territory, with sewaral
compatitors poing out of business, same changing hands and a big box store mowing in.
But what some woiild se= a5 a challenge, Mark saw 35 an opportuniby,

| knew we needed to be different from everybody
else. We dove into rentals, especially backline
rentals. My theory was | wanted to meet all the
new young bands because those are the guys
who need all the gear.

“That's when the light want on, and | knew we neadad bo ba different from averybody
&lze. We dove into rentals, especially backline rentals. My theory was | wanted to mest
all the new young bands because those are the guys who need all the gear. But how was
I going to get them to come inte my store? 'Well, they all neaded PA systems for their
#gs and guitar cabanets they can afford, 20 we started renting cut to local musicians,”

Mark |oved working with lecal bands, and once word spread, he was renting to touring
bands and large sound companies putting on concerts. “We rented stuff to Tony Bannett
not too long ago.” Mark says proudly, “its a pretty small grapeving, Mot many people
have Hammond B3s or Marshall full stacks to rent.™

Mark was 20 fired up about the succsss of his backling rentals that he began writing

2 book about it during a cross-country flight to the NAMM Show. Backiing Basics: A
Backstage Fass fo the Music Industn’s Hiddan Expense covers evendhing from how to
get started and the chain of command in renting, to touring companies, to how to write
a backline contract and ways to market yoursall to the right peopla.

Mark iz currently working on a little marketing of his own, speaking to trade and music
business schools, posting how-1o YouTube videes, and grewing his lesson program

ey l:lﬂr_u'lﬂs; anste anstruction at hbearnes and Incal businesgas. Nark Believes (hat by
challanging himsalf and daring o ba diffesant, he can continue b oeep things axciting.

“I've bean abla to live my dream for 20 years, doing exactly what | wanted to do. | wake
Up wanking to go bo werk—it's still fun.®
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